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Exploitation is a term used when organizations take on all the present opportunities that they can utilize to help them in goal and objective attainment. The article by O’Reilly & Tushman (2013) illustrates that exploitation looks into old certainties that is composed of things such as refinement, choice, production, efficiency, selection, implementation and execution. More expressively, exploitation allows organizations to devise survival tactics at the present in running the business. Exploitation, as defined in the Tushman article, develops a plan of approaching certain business designs and implementation processes.
Exploration on the other hand, is when an organization ventures into new dimensions. Practicing what it initially had not practiced in readiness for future business perspectives. According to the article by O’Reilly & Tushman (2013), exploration envisages new possibilities. The possibilities include orientations netted by terms, for example, search for new solutions, variation in alternatives, risks taking with new ideas and also in conducting incubation of ideas of new developments. Exploration moreover impacts the organizations with needed flexibility that allows it to scale down its set objectives, for instance, when hard times call in (Baškarada, Watson & Cromarty, 2016). For instance, an organization can choose to reduce its profitability during a time of financial crises so that it can also contain its operational costs and in order to keep its customers through an exploitative approach. In addition, from the article, exploration leads to new discoveries and innovations that take organizations ahead of other significant competitors.
The concepts of exploitation and exploration are unanimous in organizational ambidexterity. Together the two concepts, as illustrated by O’Reilly & Tushman (2013) provide examples that are more specifically evaluative of the ability of the organization’s structure to deal with conflicts and also to conduct effective social relations within a place of work. The article gives an example that when present conflicts are sorted out by using exploitative and exploration approaches, the same conflicts will easily be handled in the future. With exploration, the conflicting challenges get to be predicted before time through using the exploration concept (O’Reilly & Tushman, 2013).
Exploitation and exploitation permit organizations to develop flexible rules that bring productivity to the company. O’Reilly & Tushman (2013) conclude that maintaining an appropriate balance between exploration and exploitation is a primary factor in system survival and prosperity. All around the working days, organizations are faced with several challenges such as trade-off incoherence, employee turnover, and compensation conflicts. Applying the concepts of organizational ambidexterity, exploration and exploitation enables the organization with the said challenges to navigate between them more efficiently. The article posits that the two concepts are built equipped by knowledge management processes that transcend beyond ordinary organization challenges such as the listed above.
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